
The program 
The program is motivational and highly charged with controversial subject matter. It urges participants to do an introspection 

of their own emergency services organization.  From emergency operations to station management, our faculty will  challenge 

the students to “what if” this happens in your organization and to look at a way of eliminating or minimizing risk. Consensus 

standards related to  risk management, insurance regulations and external forces will be discussed. This program will review 

the potential for litigation showing a close relationship with risk management. Through interactive discussions, role playing, 

break out groups and reviews of case studies will challenge the participants throughout the entire program.  Standard operat-

ing guidelines, organizational charters, business practices, fire ground operations, training and certifications, and other poten-

tials for exposure to litigation.  

                                                                                                                               hosted by  the 

Dickson City Fire Department   
Eagle Hose Company No. 1 - Eagle Lane Dickson City, PA 18519     

October 2 and  3, 2010 @ 08:30 hours 

For additional information contact:  
Matt Horvath Email: MattyH@Verizon.net 

Only $75 per student. Pre-registration is required.   
The class size is limited.  

To register, visit  www.taskforce1.net or email  Training@taskforce1.net today! 
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Managing Risk  
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The lead instructor :  Fire Chief Daniel “Boone” Gardiner                                                               
Daniel B.C. Gardiner is the retired Fire Chief of the Department of Fire-Rescue Services, in Fairfield, CT, serv-

ing there for 31 years.  He is a member of the Certified Fire Protection Specialist Board of Directors, and is a 

past president of the International Society of Fire Service Instructors. Boone has a Bachelor's Degree in Fire 

Science and a Masters Degree in Public Administration and one in Fire Science Technology. He is a member 

of the National Fire Protection Association (NFPA) technical committees on Fire Officer Professional Qualifi-

cations (NFPA Standard 1021), Recommended Practice in Emergency Service Organization Risk Management 

(NFPA 1250), and Standard for Developing Fire Protection Services for the Public (NFPA 1201).  


